Capabilities Statement

Administrative & Acquisition Support Services ¢ Construction Project Management We do right by

Facility Operations & Maintenance ¢ Safety, Health & Environmental Health Services our people

and our
clients.
°®

Company Background

Clear Global Solutions, LLC (CGS) is a professional workforce company that enlists
highly skilled and experienced individuals in technically challenging positions with a
focus on supporting Federal Agencies. We are an 8(a) certified, Service-Disabled
Veteran-owned and Woman-owned small business. CGS is a company focused on Without
clearly established goals and realistic expectations, while valuing and nurturing our employees

employee’s creativity and innovation. e

Clear Global Solutions’ mission is to provide clear, concise, and effective solutions company.
that eliminate all present and future challenges for our clients. ’

Clear Global Solutions’ vision is to maintain a business model of credibility, integrity,
and reliability while continuing to provide high-quality, long-term support for our
clients in partnership with our employees.

Integrity

We provide exceptional, hand-picked personnel through a multi-tier selection
process to fill federal roles with an emphasis on effective communication and strong
relationships, promising a high retention rate. Differentiators:
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Critical Company Data Vehicles
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Flexibility
NAICS Codes

Community and

561110 - Office Administrative Services Partner Centric

541611 - Administrative Management & General Management Consulting Services
541519 - Other Computer Related Services. High Retention
541618 - Other Management Consulting Services Rate

541990 - All Other Professional Scientific, and Technical Services.

Point of Contact: Toni Dolph, Business Development

Phone: 703-593-9718

Email: toni.dolph@clrgsol.com psoend ISO 9001:2015
Office: Scandinavia, WI e ———

TEPIR Registrar
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Acquisition Support Services:

e Full Acquisition Lifecycle

e Management Acquisition Strategy

¢ Strategic Planning Services

¢ Defining Requirements

o Market/Competitive Analysis

e Contract Formation, Administration
and Closeout

e Purchase Card Program

¢ Consolidating and Analyzing Lease
Portfolio

Services &
Overview
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Our services are
designed to
provide clear
consultation,

training, and . .
Construction Project Management:

Administrative Support Services:
e Executive Administrative Support
¢ Accounting & Finance

e Business Processes

¢ Purchasing

e Human Capital

e Clerical Support

¢ Records/File Services

Facility Operations & Maintenance:

management
support, tailored
to the specific
requirements of
our clients.

e Program and Project Management
e Contract Management

e Property Management & Logistics
e Environmental Management

e Energy Design

¢ Analysis and Advising

e Technical Operations Management
e Applying Quality Assurance Plans

e Building Structures and Systems
Maintenance and Operations

e Energy Management

e Fire Protection

¢ Product Data Lifecycle Management

¢ Project Support

e Commissioning & Smart Billing Technology

¢ Custodial Services & Grounds Maintenance

¢ Disposal Operations
e Lifecycle Logistics Management
e Supply Chain/Mail Management

e Service Procurement/Subcontracting
e Construction Project Stages from
Planning to Building Occupancy

® Safety, Health & Environmental Services:
e Safety and Risk Management
¢ Quality Assurance and Reliability
¢ Environmental Health Management and Sustainability
e Containment and Foreign Object Debris Program

e Energy Management and Water Conservation

Solving the
Unclear Sphere
of Government

Support
o

Clients
e General Service Administration, Public Building Service
¢ Solider Recovery Unit, Walter Reed National Military Medical Center
e Department of Homeland Security, U.S. Citizenship and Immigration Services
e Department of Energy, Western Area Power Administration
e Department of the Air Force
¢ United States Department of Agriculture

o Natural Resource Conservation Service

o Office of Property and Environmental Management

www.clrgsol.com




